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This is a powerful and inspiring
book about success, leadership and
personal fulfillment. We all want to
be successful whether at parenting,
in relationships or in the workplace.
We are all in a leadership position
to empower and encourage others
whether at home or through our
careers.

Susan Collins gives an overview of
how we grow into effective leader-
ship—as a person, as a parent and
as a manager in the workplace.
Collins states this growth process
takes place through three phases.
In the first phase we succeed by fol-
lowing a leader, doing what we're
told to do obediently and loyally.
In the second phase we succeed by
outperforming peers, doing more
and more, better and faster, strug-
gling to improve grades, scores and
graphs. In the third phase we move
beyond our past, beyond the rules

and limits learned along the way,
finally discovering our own power
to create what we want.

Collins outlines 10 skills (one chap-
ter for each skill ) necessary for suc-
cess. The ten skills include shifting
gears when change is needed, using
experts to help us get what we want,
communicating and protecting our
dreams, letting go of limiting doubts
and fears, switching back to a posi-
tive focus during a negative experi-
ence, and maintaining a healthy sup-
port system to name a few. This is
such a hopeful book!

Why do we need to understand
leadership dynamics? Collins says:
“The ten skills for succeeding are
not only essential for our own suc-
cess, but for the success of our chil-
dren, and the children of our chil-
dren. How far our children go
depends on us.” Will they live with
conformity and obedience, with
stress and competition? Or will
they, with the example of our lead-
ership, learn the magic of coopera-
tion and teamwork, and thereby
help to create a planet that works for
each one of its citizens?

Susan Collins is a consultant to
major corporatins and a motivation-
al speaker. A success and leader-
ship researcher, she is also a mother
and grandmother.
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